
Idaho Baptist Convention Annual Business Meeting 

September 12, 2020 

 

Attendance: Don Graybeal - Castleford, Pastor Dave Shoobridge – Castleford, Judy Barnes – 
Castleford, Thomas Klein – Filer/Castleford, Phil Anderson – Idaho Falls, Richard Sullender – 
Jerome, Bob Hopper – Jerome, Cathie Hopper – Jerome, Rex Jessup - Jerome, Rudy Bauder – 
Camp Manager/Jerome, Kris Waller – Emmet, Stacey Lucich – Twin Falls, Jack Spellerburg – 
Twin Falls, Jordan Stebbins – Twin Falls, Shane Garrison – Calvary Bible Hailey [Castleford].  

0710 Meeting Called to Order – Bob Hopper 

0711 Prayer and Devotions – Rudy Bauder 

Noted the passing of Joy Shropshire and service earlier this afternoon. Joy and 
Randy were longtime supporters of camp. Joy was an artist and donated various 
works to the camp. She was also a longtime, active worker in ABW throughout 
the state. Please keep Randy in prayer as he adjusts. 

Program committee has developed an intentional list of themes. The last 3 years 
has been Bible Characters (Daniel), The Gospel, and The Holy Spirit.  This year 
(2021) will be “Who is Jesus and what does He do?” Heb 13:8 is theme verse, 
“ Jesus Christ is the same yesterday and today and forever.” (NIV).  

Climate, culture, and everything we know can change. But Jesus does not change. 
Heb 13:8-16 

Salvation is only through Jesus. There is and never will be anything added to the 
work of Jesus.  

Vs 13 – It will always be the name of Jesus that will divide humanity in eternity. 
This is why we proclaim Him as Savior.  

V14 – We look forward to an eternal home that is with Him.  

Vs 15-16 – When we speak in Jesus’ name, we are proclaiming our identity and 
allegiance, which is praise to God. What we do in his name is also the sacrifice of 
praise.  

While everything else can change – for better or worse. Jesus is the same, the 
ultimate good, the only redeemer. He is the one that those yesterday hoped for, 
the only one through whom forgiveness in granted today, and the one through 
whom our “forever with the Lord” is secured.  

0723 Roll Call 

0724 Presentation of Board of Trustees 

• Bob Hopper, Chair 



• Phil Anderson 

• Mike Aoi  

• Shane Garrison 

• Ashley Herrin 

• Trent Jones 

• Thomas Klein, Secretary 

• Stacey Lucich, Vice-Chair 

• Jack Spellerberg, Treasurer 

• Jordan Stebbins 

• Dick Sullender 

• Kris Waller 

0725 Quorum to do business declared.  

["A quorum is made up of those voting delegates who are in attendance at any duly 
called meeting of the convention."  Article III, Section 3.] 

0725 Reading of Previous Minutes 

It is noted that Stacey was not nominated for re-election, but had been appointed 
to a vacant term and was nominated for a first elected term.  

Phil Anderson moves to accept minutes as corrected. Stacey second. Passed Unanimously.  

0735 Chairman’s Report 

Thank to everyone who has learned to operate via Zoom. 

Thank you to all who have helped keep the camp going and looking forward to 
return of normal in another year.  

0738 Treasurer’s Report 

Year to Date [attached] 

Income and Expenses 

Rentals prior to our shutdown 

Church support is up 

4039 Other Income is Payroll Protection Program 

$10,000 short of budget 

Easley almost exact to budget.  

6011 Summer Salaries actually goes into Easley 

Program expenses from earlier in the year and promotion 
expenses.  

Ongoing office expenses 



Insurance expenses, Water tests, and Land Use fees continue 

Utilities are less than normal reflecting lower usage. Propane 
reflect the tanks being filled not usage.  

Food costs were adjusted down.  

Expenses were ~$33,500 in excess of income, but Easley’s ~$14,300 
net income offset a large chunk of that.  

Balance Sheet 

Other Assets reflects a June 30 statement 

Questions and Comments? 

Stacey notes that the budget presented is a modified budget from 
that approved last fall. Rudy comments that the Board chose to 
follow two different reports: 1) Calendar year budget and 2) April 
2020 – April 2021 Budget.  

2019 Year End Report [attached] 

Income was short of budget, but expenses were below budget as well in 
staff expenses and program expenses. 

Insurance was up significantly due to changes in insurance coverage.  

Deficit of ~$29,500 was offset by Easley income net of ~$22,300.  

April – April Contingency Budget 

Some of this applicably has already occurred. Where appropriate we have 
noted figures actually occurring as well as projected to occur this 
September through January.  

Contingency 1 represents no camps or events at all. Each successive 
contingency column represents addition to the previous if that event 
occurs.  

Thomas moves to accept the year-to-date and 2019 Year End Reports as presented. Phil seconds. 

Passed Unanimously.  

2000 Manager’s Report 

Last fall our property insurance carrier re-zoned our fire risk and would not 
continue coverage. We had to purchase insurance from another provider for fire 
and disaster coverage. Our other insurance coverages remained with the same 
carriers.  

Projects included winterizing cabins and rebuilding bunks, snow collapsed the 
big tent and took it out of use, and we replaced a furnace in the lodge.  



Preparations were made for winter groups. January – March groups attended. 
One of them maxed out our winter capacity.  

Rudy attended the CCCA sectional conference. Rudy met with other camp 
leaders. He pursued information for marketing development that we are 
pursuing. He found and we purchased a devotional subscription for our campers. 
On a ministry note, the cost of those is an opportunity for churches and 
supported to directly support impact to campers.  

We also determined this was a good time for the IBC Board of Trustees to 
participate in a board training. That has moved to an online platform and is now 
available for all board members to participate.  

We were preparing for summer programs when COVID-19 hit and Blaine County 
shut down. All spring programs were cancelled. We studied the protocols, 
recommendations, restrictions, and re-opening stages to develop a plan for 
summer programs. Due to a shortfall of staff, we reluctantly had to cancel these 
events as well.  

We did have two summer rentals. One was a constituent family that held an 
extended family birthday gathering. The other was a constituent church that 
arranged a retreat for their youth group in accordance with health guidelines.  

Easley was open for 6 weeks. Operation was limited to six weeks partly due to 
staffing availability. Staff consisted of Jessica Howie, her son Judah, and Joy 
Maryanski. Customers were excited that we were open. Revenue was the second 
best in the last four years.  

Our fall rentals have cancelled their events. This includes Camp Rainbow Gold 
and the Wood River schools. However, we are planning to hold our Jr High and 
Highschool Fall Rally. We will be carefully following health department and 
CDC guidelines. We will not be holding ACTS Camp. 

We will be contacting our winter rental groups to find out their intention of 
contracting with us. We will then work out guidelines with them.  

Rudy notes that when he joined the board several years ago that budget was a 
concern. Note that at the end of 2019 there was nearly $100,000 in the bank and 
that has been maintained for the last several years. Perhaps he gave us this to 
meet needs now. 

The Assistant-to-the-Manager, Bronson, has moved on to the next chapter of his 
life. 

We also are operating budgeted projects on a limited fund basis.  

Rudy is thankful for several individual who have given donations and 
encouragement. Churches have maintained their support.  



Camp Rainbow Gold has been put back in schedule for their fundraising and 
renovations. They have requested to remain renting from us through 2023.  

Additional Questions and Input? 

Phil would like to thank Rudy for his leadership and diligence and 
monitoring and establishing protocols and procedures with regard. 

Stacey notes that by-laws require reporting on the insurance coverage.  

Rudy expounds that at one time we only have coverage for the four 
main buildings and then there was a sum of money set aside to 
cover additional losses. A number of years ago, we determined that 
we had the resources to insure all the building at 90% coverage, 
and the Fire Fund remained in place. Last fall we received notice 
that we would not be covered by our current carrier for fire loss. 
Our coverage search brought us to a carrier providing 100% 
market value coverage for all of our structures.  

We have also received notice that they will continue to cover us 
for another year. The premium will be due in November. It is 
unknown at this time whether that will be due in lump sum again, 
but our Trustees have determined that that Fire Fund will cover 
this [next] year’s premium. All other insurance will be covered by 
out of budgeted funds.  

It is also noted that none of our insurance coverage provides for 
pandemic.  

Don inquires about a waiver being signed for campers.  

Rudy responds that, yes, Fall Rally attendees will complete a 
screening questionnaire and waiver.  

2028 Election of Trustees 

Nomination to election (These three were appointed to fill out vacant terms. They are 

nominated to serve in their first elected term).  

• Mike Aoi 

• Shane Garrison 

• Kris Waller 

Nomination for re-election 

• Trent Jones (Trent has served one elected term and is eligible for a second) 

No nominations from the floor.  

Stacey moves to elect the slate of nominees. Judy seconds. Passed Unanimously.  



2031 New Business 

Revision to the by-laws  -  presented by Stacey 

Housekeeping and editing was performed, including clarification and 
specification as needed. 

Overview given of the proposed changes.  

Questions or comments? 

Article V Section B – When, in the judgment of the Board of 

Trustees, the fund is of sufficient amount to reasonably ensure its 

purpose is not compromised, any monies of the fund, in excess of that 

amount may be applied to other needs of the Cathedral Pines ministry 

if so approved by a two-thirds (2/3) majority vote of the Board of 

Trustees or by the Voting Delegates at a Meeting of the Idaho Baptist 

Convention.  

 

This was intended to mean a 2/3 majority vote of the convention 

delegates as well. Stacey notes that it would be worthwhile to include 

that clarification. Rudy agrees.  

Shane moves to adopt the revisions to the By-Laws as proposed with the noted 
clarification. Jordan seconds. Passed unanimously.  

Other Business Solicited – None presented 

2058 Closing Prayer – Phil Anderson 

2059 Meeting Adjourned 


